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Incident Management

A guide for individuals and their families




Incident Management

It is important to the Autism Association of Western Australia you are safe
and that the support you receive meets your needs and goals.

If you feel unsafe or unhappy with the services you are receiving, it is
always okay to speak up.
What happens when there is an incident?

When an incident happens, the Autism Association make
sure everyone involved is safe and will:

e Keep a record and manage all incidents in an incident management
system. Record what is said and done during the incident, including:
= A description of what has happened
=  People who saw the incident
=  When you told the staff member supporting you
=  When Management was told what happened

* |nvestigate what caused the incident.

e Listen and talk to you and your chosen representative (e.g. family,
guardian, carer or advocate) about what happened and how to fix it.

You should know what is happening so we will:

e Ask for your feedback

e Talk to you about what happened

e Consult with you and your chosen representative through the process
e Ask for your ideas about any changes that would help in the future

If we make changes in response to the incident, we will:

e Review the support we provide to you

e Evaluate and change our practices

e Review and change our policies and procedures
e Provide training to our staff
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Sharing of Information
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As a registered National Disability Insurance Scheme
(NDIS) provider, we have additional responsibilities.

These responsibilities include reporting serious incidents {mﬁ
to the NDIS Quality and Safeguards Commission (NDIS

Commission).

We might also need to tell other organisations when a serious incident
took place. This might include the Police or other protective services. We
have to do this so that:

¢ \We make sure you and everyone else are safe
e Service delivery is improved for you and everyone else

e The Autism Association complies with the NDIS registration
requirements

For more information, please speak to your key contact at the Autism

Association or contact us on (08) 9489 8900 or email
Quality.safeguarding @ autism.org.au.
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